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INTRODUCTION &
GUIDING PRINCIPLES

Introduction

The mission of Northeast Alabama Community College (NACCQ) is to provide accessible quality
educational opportunities, promote economic growth, and enhance the quality of life for the
people of Alabama. This three-year Strategic Enrollment Management Plan (SEMP) is grounded in
implementing the college’s mission. The NACC Retention Committee extensively reviewed
NACC's enrollment trends, retention data, and data on demographic projections (see
Appendices). This environmental data provided the necessary baseline for the preliminary
enrollment targets, target populations, strategies, and expected outcomes.

Guiding Principles

The guiding principles below anchor the enrollment management plan and fully align with the
mission and goals of the college. The guiding principles will be evident in implementation of the
SEMP as it represents the heart of the commitment made to the students at NACC.

e The SEMP upholds equity and access for all, regardless of race, color, disability, sex,
religion, creed, national origin, age, or socioeconomic background.

e The SEMP supports quality instruction and a supportive teaching and learning
environment.

e The SEMP promotes student retention and persistence in general education and
career/technical programs that lead to the attainment of specified learning outcomes,
certificates, associate degrees, transfer to senior institutions, and employment in the field
of study.

e The SEMP focuses on student services which assist individuals to formulate and achieve
career, educational, and personal goals through advising, support programs, and student
activities.

e The SEMP is aligned with NACC's Institutional Management Plan.

e The SEMP is a shared responsibility.



AREAS OF
STRATEGIC FOCUS

In addition to the Guiding Principles, the planning group believes that enrollment management
planning is most effective when it includes the following methodologies:

e Academic integrity that leads to student success, such as balanced and relevant program
and course offerings, diverse modes of delivery, proactive advising, early alert systems,
and student support programs.

e An evidence-based system that is data-driven to reflect the needs of a diverse student
population.

e Student-centered processes that are models for facilitating student satisfaction and
student learning.

e Aninclusive plan that promotes a culture of ownership and integrates and aligns all
student support services.

e Ongoing enrollment management planning and regular reviews and updates.

Areas of Strategic Focus

Recruiting/ Admissions/ ' Advising . Retention/ . Completion/
Marketing Enrollment Persistence Graduation

The purpose of NACC's Strategic Enrollment Management Plan is to improve student success by
increasing the following:

e Student enrollment

e Course retention

e Semester-to-semester persistence

e Satisfactory student progress to degree completion

e Three-year graduation rates

Student Success Definition

The Retention Committee defines student success as a sequential series of goal attainment,
starting with course completion, followed by persistence, retention, and culminating in the
completion of a certificate and/or associate’s degree. The committee’s objective is to increase the
rates of student completion and/or educational goal attainment in programs of study through a
specific, ambitious, and data-informed Strategic Enrollment Management Plan.



INSTITUTIONAL SCAN

For Fall 2019, the typical student at Northeast Alabama Community College is female, white,
under the age of 25, and enrolled part-time.

DEGREE  ENROLLMENT

DE: 33%
2 FULL-TIME: 40%

A.A.S.: 24%
. < PART-TIME: 60%
B YO (o]

A.A.: 8%

FINANCIAL
AID

RECEIVE PELL

AGE

UNDER 25: 80%

GRANT: 41% n = 3 25 & OVER: 20%

DO NOT RECEIVE
PELL GRANT: 59%

R —

GENDER

AFRICAN AMERICAN: 2%
MALE: 39% ASIAN: <1%
FEMALE: 61% HISPANIC: 12%
NATIVE AMERICAN: 4%
WHITE: 81%
OTHER: <1%

Sources: NACC Fact Book 2019-20



BEST PRACTICES

CONNECTION

eSee the process though the
students' eyes.

eldentify community and
student needs and cater to
those needs.

*Provide guidance at each
stage to the next stage.

eConnect students to culture,
faculty/staff, clubs, and other
students.

eInvolve parents in the
process,

A

INSTRUCTION

*Engage students on day one.

*Promote a culture of high
expectations in a nurturing
environment.

eRemind students why college
matters.

eFoster critical thinking and
problem solving.

*Meet students where they
are-- physically, culturally,
socially, and academically.

SUPPORT

*Provide prescriptive
"Academic Maps".

*Provide academic support
(tutoring, Success Seminars,
labs, etc.).

*Provide comprehensive,
intentional advising.

eUse an early alert system.

*Make mandatory advising
touchpoints throughout a
student's life cycle.

COMPLETION

ePromote a culture of
completion/gradution.

eFoster a "begin with the end
in mind" mentality.

*Promote the importance of
completing an associate's
degree before transferring.

*Provide encouragement
through adversity-- develop
growth mindset.

Connection:

Begin by identifying and understanding the view of the student, his or her needs, and catering
to those needs. Cultivate a relationship with the students and their parents and connect them to
the college and its support services.

Instruction:

Focus on engagement, deep learning, and setting high expectations.

Support:

Guide students along a clear pathway to completion while providing support services and

intentionally advising them along the way.

Completion:

Finally, advance students toward graduation by fostering a comprehensive culture of

completion.



RECRUITMENT/MARKETING

Expected Outcome: Increased student enrollment to 3,000 and recruiting efforts focused toward minority populations,
non-traditional age students, and Career/Technical Programs.

Current Status:

Credit Enrollment by Race/Ethnicity: White and Non-White
Fall 2019

Credit Students by Age
Cf. Table 1-1 Fall 2019

Age Total Percent

Under 18 667 22%

18-19 871 29%

20-21 597 20%

= White 22-24 262 9%

25-29 232 8%

= Non-White 30-34 130 4%

35-39 93 3%

40-49 88 3%

50-64 36 1%

65 and Over 5 <1%
Total 2,981 100.0%

Credit Enrollment by Race/Ethnicity: White and Non-White

Sources: NACC Fact Book 2019-20

Performance Assessment: Baseline data and changes in rates will be provided by the Office of Institutional Planning and
Assessment through comprehensive reports like the Fact Book and Information on Fulfillment of the Mission.



Key Enrollment Life Cycle

RECRUITMENT/
MARKETING

Starts from the first point of

contact to enrollment and
registration at NACC

Objectives

Focus marketing
efforts to special
populations
Promote “Think
30”

Promote CTE
programs and
opportunities

Target Population

e All NACC students
e Non-traditional age

students

e Minority students

CTE students

High school students
Adult education
students

Parents of incoming
NACC students/dual
enrollment students

Strategies/Action Steps

Create marketing
materials in Spanish
Promote tuition cost
savings to parents
Promote Senior Adult
Scholarship Program
Develop a NACC
information center for
specific locations such as
libraries, chambers,
career centers, etc.
Create marketing
materials that feature
non-traditional age
students

Promote “Think 30” in
publications, social
media, website, etc.
Recruit recent high
school graduates who did
not enroll in a college
Develop an interview
series with faculty/staff

Accountability Leaders

e Director of High
School Relations

e Director of
Promotions and
Marketing

e Dean of
Workforce
Development



ADMISSIONS/ENROLLMENT

Expected Outcome: Increased overall student enrollment to 3,000 and increased credit hour production to 27,000.

Current Status:

Credit Headcount and FTE
Fall Terms 2015 through 2019

Item Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
Full-Time Students 1,193 1,202 1,222 1,159 1,176
Part-Time Students 1,511 1,414 1,520 1,725 1,805
Credit Headcount 2,704 2,616 2,742 2,884 2,981
Credit Hours Produced 25,271 24,625 25,004 25,933 26,864
Credit FTE 1,685 1,642 1,667 1,728 1,794

Source: NACC Fact Book 2019-20, p. 15

Performance Assessment: Baseline data and changes in rates will be provided by the Office of Institutional Planning and
Assessment through comprehensive reports like the Fact Book and Information on Fulfillment of the Mission.



Key Enrollment Life Cycle

ADMISSIONS/
ENROLLMENT

Starts from the point of
acceptance to the
completion of the first 15
credit hours

Objectives

Increase rate of
admitted applicants to
registered students
Publicize financial aid
resources, including
payment plan option
Promote academic and
non-academic resources
(College and Career
Planning Center,
tutoring, clubs,
community resources,
etc.)

Increase number of
credit hours taken at
NACC

Target Population

Newly admitted
students

All NACC students who
have completed less
than 15 credit hours

Strategies/Action Steps

Welcome communication °
from advisors

Financial Aid informational °
videos °
Special registration days

with more advising time

slots to accommodate

working students

Publicize financial aid

deadlines

Inform students about

College and Career Planning
Center, tutoring, clubs, and
community resources

during initial advising

session

Promote Accuplacer test

prep and retake options
Require freshman

orientation for all students

Accountability Leaders

Dean of Student
Services

Dean of Instruction
Dean of Workforce
Development

10



ADVISING

Expected Outcome: Increased advisor-student communication to 90% and increased student satisfaction with advisor
explanation of STARS Guides to 90%.

Current Status:

Percentage of Students who report that

their Advisor Provided a Satisfactory
Have you met with your assigned advisor at least once? Explanation of STARS Guides

Year Percentage
Response Number | Percent Spring 2017 baseline 83.3%
Yes 407 [ 88.9% Spring 2018 target 86.1%
No 51 11.1% Spring 2019 target 81.5%
Total 458 | 100.0% Spring 2020 target 90.0%
Source: Evaluation of Academic Advising, Spring 2018 Source: NACC Institutional Management Plan 2018-19 through 2020-21, p. 10

Performance Assessment: Baseline data and changes in rates will be assessed using the Evaluation of Academic Advising

Summary Report and Information on Fulfillment of the Mission provided by the Office of Institutional Planning and
Assessment.

11



Key Enrollment Life Cycle

ADVISING

Starts at enrollment and
continues until completion
of degree, certificate, or
transfer

Objectives

Promote advisor-
student
communication
Develop advising
communication plan
at specific
“milestones”

Increase and promote
the utilization of
STARS Guides

Target Population

e Currently
enrolled NACC

students
e Transfer
students
e Advisors

Strategies/Action Steps

Create an “Academic Map”
for each program of study
Develop communication
templates for advisors to
send to students at various
“milestones”

Promote STARS Guide on
website, message boards,
social media, etc.

Create an advising timeline
and FAQ

Promote “Think 30”
Create referral process for
students in need of
additional resources
Promote utilization of
AdvisorTrac for scheduling
appointments

Group advising sessions for
similar majors

Regular professional
development for advisors

Accountability Leaders

e Dean of
Instruction

e Dean of Student
Services

e Dean of
Workforce

Development
e Director of
Advising

12



RETENTION/PERSISTENCE

Expected Outcome: Increased Course Success Rate to 87% and Fall to Fall Retention Rate to 65%.

Current Status:

Course Completion Rate

(Students Receiving aGrade of A,B,C,orD)

Academic Year Goal
Summer 2016-Spring 2017 baseline 83.4%
Summer 2017-Spring 2018 target 85.5%
Summer 2018-Spring 2019 target 88.0%
Summer 2019-Spring 2020 target 90.0%

Course Success Rate

(Students Receiving a Grade of A, B, or C)

Academic Year Goal
Summer 2016-Spring 2017 baseline 80.7%
Summer 2017-Spring 2018 target 82.7%
Summer 2018-Spring 2019 target 84.7%
Summer 2019-Spring 2020 target 86.7%

Source: NACC Institutional Management Plan 2018-19 through 2020-21, p. 77

62.0%

60.0%

58.0%

56.0%

54.0%

52.0%

50.0%

48.0%

46.0%

Retention of First-Time Degree-Seeking Freshmen
(part-time AND full-time)
Returning for a Second Year at the Same Institution:
NACC and All Alabama Community College System (ACCS) Institutions
Cohorts Fall 2012-2017
cf. Table 1-15

60.7% 60.7%

58.4%

55.7%

54,2%

53.3%
9/
52.5% 52.1%
51.2% 51.4%

FA12 to FA13 FA13 to FA14 FAl4 to FA15 FA15 to FAl6 FAle to FA17 FA1T to FA18

e NACC e ACCS

Source: 2018-19 Information on Fulfillment of the Mission, p. 28

Performance Assessment: Baseline data and changes in rates will be provided by the Office of Institutional Planning and
Assessment through comprehensive reports like the Fact Book and Information on Fulfillment of the Mission.
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Key Enrollment Life Cycle

RETENTION/
PERSISTENCE

Starts at registration and
continues until completion
of degree, certificate, or
transfer

Objectives

Increase student
retention and
success rates in
developmental and
college-level courses
Increase persistence
from semester to
semester

Increase instructor
participation in SAGE
early alert process

Target Population

e Currently
enrolled NACC
students

e Students on
probation

e Minority
students

e Non-traditional
students

e CTE students

e Developmental
students

Strategies/Action Steps

PD on varying instructional
strategies by ILA team
Retention Scorecards with
advisor and instructor data
Intervention through tutoring
or instructor meeting when
student fails a test
Individualized Academic Plan
for students on probation
Enhance first day of class
experience

Promote goal setting and
growth mindset in class and
through Success Seminars
Survey students who are
dropping/withdrawing
Promote SAGE utilization
Spread awareness of local
service agencies, including
mental health resources
Establish an open “pantry”
with food items and hygiene
products free for students

Accountability Leaders

Dean of Student
Services

Dean of
Instruction

Dean of
Workforce
Development
Director of
Developmental
Studies, Support
Programs, and
College Retention

14



COMPLETION/GRADUATION

Expected Outcome: Increase Certificate Completion Rate to 34% and 3-Year Graduation Rate to 30%.

Current Status:

Associate Degree Completion Rate for the Entire College
within 150% of Time

type of award

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
through through through through through
Summer 2016 Summer 2017 Summer 2018 Summer 2019 Summer 2020
Percent earning a 22% 24% 26% 28% 30%
degree
Percent earning any 26% 28% 30% 32% 34%

Source: NACC Institutional Management Plan 2018-19 through 2020-21, p. 77

Performance Assessment: Baseline data and changes in rates will be provided by the Office of Institutional Planning and

Assessment through comprehensive reports like the Fact Book and Information on Fulfillment of the Mission.
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Key Enrollment Life Cycle

COMPLETION/
GRADUATION

Starts from 45 credit hours
to program completion and
graduation

Objectives

Increase number of
students who graduate
within three years
Promote participation in
graduation ceremony
Increase number of
certificates obtained

Target Population

All currently enrolled
students with 45+ credit
hours

All inactive students
who accumulated 45+
credit hours

Strategies/Action Steps

Develop step-by-step process
for graduation
advising/planning

Reach out to NACC dropouts
with 45+ credit hours
Survey students who are
completing/graduating
Promote the importance of
completing an associate’s
degree before transferring
Inform students who
transferred without
graduating about reverse
transfer options

Develop College Completion
Pledge

Accountability

Leaders
e Dean of

Instruction
e Dean of

Workforce

Development
e Dean of Student

Services
e Reverse

Transfer

Specialist
e Registrar

16



APPENDICES

APPENDIX A

Enrollment Projections
Fall 2017 through Fall 2020
Fall Fall Fall
Fall 2017 2018 2019 2020
Group Enrollment Target Target TarEet
All Students 2,616 2,694 2,775 2,858
African Americans 46 47 48 49
Hispanics 226 233 240 247
Nontraditional Age Students (25 and older) 582 599 617 636
Recent Area HS Graduates (from the previous academic year) 525 540 556 572
Recent GED Graduates (from the previous academic year) 20 21 22 23
Students enrolled in Distance Education Courses 1,289 1,328 1,368 1,409
Source: NACC Fact Book 2019-20, p. 5
Population of DeKalb and Jackson Counties by Race/Ethnicity
Compared to Fall 2019 NACC Student Body
Race DeKalb County Jackson County NACC Student Body
African American/Black 1.9% 3.6% 2.2%
Asian 0.6% 0.5% 0.8%
Native American 2.0% 1.7% 3.7%
White 80.1% 89.1% 81%
Other 2.2% 2.8% 0.8%
Ethnicity DeKalb County Jackson County NACC Student Body
Hispanic/Latino® 14.8% 3.0% 11.5%

Source: NACC Fact Book 2019-20, p. 9
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APPENDIX B

Head Count, Credit Hours, and Full-Time Equivalent (FTE)
ACCS Colleges
Fall Semesters 2016-2018
FALL 2016 FALL 2017 FALL 2018
. . % Changein . % Changein | % Changein
- g::; :I':::: FTE ;'::r‘l’t fl’::r': — | (':":::t flf:r': FTE | =
Institution FA 17 FA18 FA18
Bevill 3,806 36,363 3,030 3,873 35,667 2,972 -1.9% 3,745 34,078 2,840 -4.5% -6.3%
Bishop 3,029 29,534 2,461 3,233 30,860 2,572 4.5% 2,860 28,593 2,383 -7.3% -3.2%
Calhoun 9,900 88,110 7,343 9,861 85,590 7,133 -2.9% 9,736 84,211 7,018 -1.6% -4.6%
Central Alabama 1,776 18,080 1,507 1,835 18,129 1,511 D.3% 1,682 15,653 1,304 -13.7% -13.6%
Chattahoochee 1,528 15,709 1,309 1,425 14,893 1,241 -5.2% 1,568 16,533 1,378 11% 5.3%
Coastal 7,146 75,405 6,284 7,079 72,776 6,065 -3.5% 7,422 72,862 6,072 0.2% -3.4%
Drake 829 8,374 698 752 7,395 616 -11.7% 831 7,303 609 -1.1% -12.8%
Enterprise 1,755 17,628 1,469 1,779 18,356 1,530 4.1 1,705 17,530 1,461 -4.5% -0.5%
Gadsden 5,109 50,957 4,246 4,979 49,396 4116 -3.1% 4,736 46,681 3,890 -5.5% -8.4%
Jefferson State 8,943 72,945 6,079 8,842 71,104 5,925 -2.5% 9,082 73,411 6,118 3.3% 1
L. B. Wallace 1,742 18,189 1,516 1,838 17,922 1,494 -1.5% 1,784 16,884 1,407 -5.9% 7.2%
Lawson 3,128 32,929 2,744 3,248 33,833 2,819 i 3,274 33,699 2,808 -0.4% 3
Marion Military 425 7,190 599 446 7,454 621 394 6,708 559 -10% 6.7%
Northeast 2,616 24,625 2,052 2,742 25,004 2,084 1.5 2,884 25,933 2,161 3.7
Northwest - Shoals 3,752 33,313 2,776 3,442 30,292 2,524 -9,1% 3,541 30,277 2,523 0% -9.2%
Reid 489 4,596 383 392 3,962 330 -13.8% 396 3,627 302 -8.5% -21.4%
Shelton 4,810 46,389 3,866 4,607 45,493 3,791 -1.9% 4,355 42,377 3,531 -6.9% -8.7%
Snead 2,321 26,251 2,188 2,220 25,117 2,093 -4.3% 2,281 24,880 2,073 -1% 5.3%
Southern Union 4,683 49,024 4,085 4,829 50,028 4,169 4,531 47,848 3,987 -4.4% 3.4%
Trenholm 1,662 15,487 1,291 1,845 17,340 1,445 1,855 17,221 1,435 -0.7% 11.1
Wallace Dothan 4,543 42,446 3,537 4,647 42,626 3,552 4,631 41,781 3,482 -2% 1.6%
Wallace Hanceville 5,445 56,916 4,743 5,301 54,859 4,572 -3.6% 5,057 53,788 4,482 -2% 5.1%
Wallace Selma 1,622 17,187 1,432 1,471 15,582 1,299 9.3% 1,476 14,675 1,223 5.9% 14.1%
Grand Total 81,508 793,654 66,138 81,139 779,395 64,950 -1.8% 80,251 762,208 63,517 -2.2% -4%

Source: 2018-19 Information on Fulfillment of the Mission, p. 12
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APPENDIX C

Retention of First-Time, FULL-TIME Degree-Seeking Freshmen
Alabama Community College System

2015-2016 through 2017-2018

2015-2016 2016-2017 2017-2018
Institution Cohort Retained Rate Rank Cohort Retained Rate Rank Cohort Retained Rate Rank
Alabama Southern 384 242 63.02% 6 381 15 3.94% 25 - - -
Bevill 600 358 59.67% 13 674 396 58.75% 13 646 394 60.99% 8
Bishop 624 295 47.28% 23 597 295 49.41% 20 647 298 46.06% 22
Calhoun 1,189 744 62.57% 7 1,143 742 64.92% 3 1,072 669 62.41% 6
Central Alabama 392 242 61.73% 8 340 215 63.24% 6 349 191 54.73% 15
Chattahoochee 312 159 50.96% 20 293 161 54.95% 17 276 149 53.99% 17
Coastal - - - - - - - - 1,516 855 56.40% 14
Drake 152 55 36.18% 26 123 49 39.84% 22 90 31 34.44% 24
Enterprise 293 162 55.29% 17 296 149 50.34% 19 306 167 54.58% 18
Faulkner 1,078 541 50.19% 22 1,042 1 0.10% 26 - - -
Gadsden 947 538 56.81% 16 979 574 58.63% 12 888 480 54.05% 16
Ingram 198 136 68.69% 1 238 151 63.45% 5 202 130 64.36% 1*
Jefferson Davis 319 169 52.98% 19 258 21 8.14% 24 - - -
Jefferson State 1,063 609 57.29% 15 1,079 616 57.09% 15 983 564 57.38% 11
L. B. Wallace 445 287 64.49% 4 414 272 65.70% 1 415 236 56.87% 13
Lawson 620 315 50.81% 21 638 329 51.57% 18 715 365 51.05% 20
Marion Military 275 106 38.55% 25 275 108 39.27% 23 281 126 44 84% 23
Northeast 477 305 63.94% 5 491 303 61.71% 7 496 315 63.51% 3
Northwest - Shoals 606 367 60.56% 12 751 424 56.46% 16 677 394 58.20% 10
Reid 67 31 46.27% 24 66 31 46.97% 21 55 27 49.09% 21
Shelton 707 458 64.78% 3 613 373 60.85% 9 795 459 57.74% 12
Snead 589 359 60.95% 10 569 346 60.81% 10 539 334 61.97% 7
Southern Union 1,052 604 57.41% 14 956 585 61.19% 8 982 630 64.15% 2
Trenholm 248 152 61.29% 9 235 142 60.43% 11 289 154 53.29% 19
Wallace Dothan 746 452 60.59% 11 733 479 65.35% 2 705 409 58.01% 9
Wallace Hanceville 875 568 64.91% 2 908 581 63.99% 4 1,003 630 62.81% 4
Wallace Selma 263 143 54.37% 18 340 199 58.53% 14 266 167 62.78% 5
Grand Total 14,521 8,397 57.83% NA 14,432 7,557 52.36% NA 14,193 8,174 55.92% NA

Source: 2018-19 Information on Fulfillment of the Mission, p. 25
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Student Enrollment by Program

Fall 2017 through Fall 2019

Enrollment
Program Fall Fall Fall
2017 2018 2019

Associate in Arts 245 208 225

Associate in Science 1,050 1,026 1,040
Associate in Applied Science, Certificates,

Short-Term Certificates 694 756 709

- Business Management and Business Supervision 65 61 37

- Child Development 32 27 25

- Computer Information Systems 35 30 38

- Criminal Justice 28 48 23

- Drafting and Design Technology 28 23 19

- Emergency Medical Services 25 60 67

- Engineering Technician 10 15 13

- Heating, Air Conditioning, Ventilation, and Refrigeration 10 6 10

- Industrial Electronics Technology 27 24 15

- Industrial Systems Technology 105 122 112

- Medical Assistant 84 89 95

- Nursing 132 147 164

- Office Administration 74 59 56

- Salon and Spa Management 39 45 35

Dual Enrollment 740 893 990

Non-Degree Seeking 13 1 17

Source: NACC Fact Book 2019-20, p.

29
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APPENDIX E

Retention Committee/Enroliment Management Planning Group

Edy Aguilar

Billy Day

Brad Dudley
Magan Edwards
Thomas Frost

Dana Garner

Chad Gorham
Sherie Grace

Dr. Mike Kennamer
Joan Moseley

Meg Nippers
Andrea Okwu
Juliah Sanford (Chair)
Dr. Sharon Totten
Sherry Whitten

Admissions Office Assistant

Instructor of History

Director of Institutional Planning & Assessment/SACS Accreditation Liaison
Healthcare Success Coach

Instructor of Mathematics

Instructor/Advisor of Child Development

Interim Dean of Instruction/ Dean of Extended Day and Distance Learning
Dean of Student Services

Dean of Workforce Development and Skills Training

Instructor of English

Director of Promotions and Marketing

Coordinator of High School Relations/Recruiting

Director of Developmental Studies, Support Programs and College Retention
Director of Advising

College and Career Planning Center Director/Adjunct Instructor of OAD
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